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“It was the best of times, it was 
the worst of times, it was the 
age of wisdom, it was the age 
of foolishness, it was the epoch 
of belief, it was the epoch of 
incredulity, it was the season 
of Light, it was the season of 
Darkness, it was the spring 
of hope, it was the winter of 
despair….”

–Charles Dickens, A Tale of Two 
Cities

As educational leaders, we should acknowledge 
the magnitude and complexity of the challenge 
the Washington State Legislature faced last session 
in responding to the McCleary mandate. In many 
ways, our elected officials are making solid progress 
toward a better funding model. Nevertheless, their 
work is unfinished. The impact of EHB 2242 
affects districts very differently across the state, 
as Executive Director Bill Keim illustrated in his 
recent blog post.  

Executive Director Keim writes, “… EHB 2242 
represents a very complex change in how school 
districts are funded … it seems clear that many 
districts are harmed by the new formula and the 
disparity of impact between similar, neighboring 
school districts is especially troubling.” 

Adjusted for a property tax shift and new salary 
revenue, Tacoma is estimated to lose $2.5 million, 
while Lake Washington stands to gain nearly $71 
million. Walla Walla is estimated to lose $1.4 
million, while North Franklin stands to gain $2.1 
million. Depending on where you live and work, it 
could be the best of times or the worst of times.

Without added discretionary revenue, districts 
upside down with this new funding formula face 
the prospect of cutting programs and services. 
Compounding this problem are recent calls by 
some elected officials for districts to “roll back” 
local levy ballot measures commensurate to the 
state property tax increase as part of how the State 
funds EHB 2242. 

Here is the simple truth: for some districts, the 
revenue provided via the levy swap is inadequate 
to meet forecasted basic education expenses. To 
understand the impact, we must look at both sides 
of the ledger.  

The narrative becomes more challenging when 
school district fiscal years and tax years are not 
aligned and EHB 2242 transitions districts and 
communities to the new funding model. The 
following graph portrays the fiscal year reality for 
school districts as each of a district’s fiscal years 
relies on two different calendar or property tax 
collection years. 
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In the example, although the State will begin to collect the enhanced 
state property tax in 2018, allowing for the phased in funding salary 
enhancements in fiscal year 2018–19, most districts will need to 
collect “full” 2018 local levies to maintain approximately breakeven 
funding for the fiscal year. Specifically, in the first part of fiscal year 
2018–19, districts will receive more funding as the graph shows in 
green background when they benefit from phased-in apportionment 
increases (approximately 50 percent of the two-year increase) while 
maintaining historical or “full” local levy support. In the second half 
of that fiscal year, however, this equation will flip when districts are 
forced to absorb the full impact of reduced local levy authority while 

continued from page 1

only collecting 50 percent of the state revenue increases designed to 
offset the losses in local levies. 

This version of the fiscal year versus calendar or property tax 
collection year analysis, visually shows the financial losses most, if 
not all, districts would suffer if they were to voluntarily roll back 
their 2018 local levy to offset the increase in state property taxes. 
The red background highlights parts of fiscal years when expected 
net revenues will decrease. In this scenario, districts lose resources 
not only in fiscal year 2018–19 but also in the second half of fiscal 
year 2017–18. 

For Vancouver Public Schools, the increased 2018 state property 
tax is estimated to cost our taxpayers $.69 per $1,000. An offsetting 
voluntary reduction in local levy collections would result in a $12.5 
million loss of revenue for the calendar year. Because our district 
would collect approximately 54 percent of this calendar year levy in 
the spring of 2018, our fiscal year 2017–18 budget would suffer a 
$6.75 million loss of revenue. The balance of $5.75 million would 
be experienced in the fall of fiscal year 2018–19 along with the loss 
of 2019 collections of approximately $10 million as we implement 
the $1.50 per $1,000 of assessed valuation cap. The reduction of 
levy equalization funds for Vancouver Public Schools in fiscal year 
2018–19 is estimated to be approximately $3 million. 

In total, Vancouver Public Schools would lose $25.5 million in 
local levy and levy equalization funds for fiscal year 2017–18 and 
fiscal year 2018–19, offset only by an estimated $15 million in 
non-categorical increases in apportionment funding in fiscal year 

2018–19. A $10 million deficit is equivalent to approximately 120 
teaching positions. For our district, it would be the worst of times.  

New, designated state basic education revenue should cover new, 
state designated expenses under EHB 2242. Alternatively, districts 
must have the flexibility to ask local communities for additional 
discretionary local levy revenue sufficient to cover the gap caused 
by the State’s failure to provide ample funding for K–12 education. 
This technical policy fix might not bring the best of times, but 
it would be better than what is currently envisioned under EHB 
2242. It would not cost the State Legislature another nickel while 
meeting the McCleary mandate: ample means ample.

On these funding issues, educational leaders must speak with 
one voice. We must advocate for both reasonable revenue and 
technical or policy fixes to EHB 2242. And, we must continue to be 
champions for children and our public schools.

Be sure to follow us on Facebook and Twitter for information on upcoming 
conferences and workshops, legislative news and updates, and school news. 

ARE YOU 
CONNECTED TO 

WASA?

https://www.facebook.com/wasaoly
http://twitter.com/wasa_oly
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2018 Legislative Platform Adopted
The WASA Board of Directors recently took action to adopt 
the association’s Legislative Platform for the 2018 Session. As 
recommended by the WASA Legislation and Finance Committee, 
the core of the new platform continues to focus on basic education 
funding. Aligning with WASA’s goals, the centerpiece of the 2018 
Platform is the ongoing effort to hold the Legislature accountable 
for delivering on the State’s “paramount duty,” complying with 
the Supreme Court’s orders in the McCleary education funding 
decision.

The adoption of an education funding plan was a major focus 
of the 2017 Legislature. Ultimately, they adopted EHB 2242, 
which implements a comprehensive revision of Washington’s 
K–12 education funding system. This funding plan, ordered in 
2012 by the Supreme Court in the original McCleary decision 
(and later reiterated), was developed in closed-door meetings of 
the Legislature’s Education Funding Task Force and unveiled less 
than 24 hours before it was brought to the floor of the House and 
Senate to be voted upon. Over the last four months since EHB 
2242 was adopted and signed into law, WASA members and WASA 
staff have thoroughly analyzed the bill and have found a series of 
deficiencies. The WASA Legislative Platform identifies a set of the 
highest priority fixes necessary to effectively implement the bill: (1) 
special education funding, (2) salary allocations and a state salary 
schedule, (3) levy authority and Local Effort Assistance, and (4) 
regionalization methodology.

WASA continues to advocate for a series of required updates to 
school construction. We will be urging the Legislature to: (1) 
advance a constitutional amendment to the people to authorize 
school district bond issues to be approved with a simple majority 
vote; (2) update the current, outdated funding formulas to 
ensure funding more closely reflects actual construction costs and 
educational space needs; and (3) provide a significant enhancement 
in capital funds to assist school districts to construct or modernize 
facilities necessary to fully implement the required reduction of 
class sizes and full-day kindergarten. Given the Legislature’s failure 
to adopt a full 2017–19 Capital Construction Budget, leaving over 
$1.0 billion of school construction funding on the table, WASA 
will strongly advocate for the adoption of an already agreed upon 
budget as the first priority of the 2018 Legislature.

Finally, WASA will once again argue the state’s current budget 
structure simply cannot accommodate the required increases in 
basic education and meet other state needs. The 2018 Platform 
specifically requests the enhancement of state revenues to ensure 

the Legislature is able to fully comply with its paramount duty to 
fully fund basic education and also prevent drastic reductions of 
other necessary government services. WASA will continue to use the 
Board-adopted Position on Enhanced State Revenues to guide our 
support or opposition of revenue proposals.

Your association cannot effectively advocate without you. School 
administrators are encouraged to continue building relationships 
with local legislators and engage in the conversation—now and 
during the upcoming session. WASA’s complete 2018 Legislative 
Platform is available on the WASA website (www.wasa-oly.org) 
under “Government Relations.”

WASA Professional Assistance 
Program 
WASA places a high priority on supporting its members 24 hours 
a day. WASA executives are experienced, professional colleagues 
who are available to advise members on personal and professional 
matters in situations related to their roles as education leaders. 

Through the WASA Professional Assistance Program, active, state 
WASA members are eligible to access: 

• Advice and Legal Counsel
• Legal Services
• Ethics Assistance
• Conflict Intervention
• Contract Review
• Mentorships
• Career Counseling
• Retirement Counseling

If you have any questions about the WASA Professional Assistance 
Program, please contact Andy Wolf.  

Andy can be reached at 360.489.3646 or at awolf@wasa-oly.org.

See Executive Director Bill Keim’s most recent post about funding McCleary. The post can be 
found at http://billsblog-wasa.weebly.com. Bill updates his blog regularly, so check back often 
for association news, information on education issues, and education success stories.

BILL’S
BLOG

http://wasa-oly.org/WASA/images/WASA/4.0%20Government%20Relations/4.2%20Legislative%20Platform/Download_Files/WASA%20Position%20on%20Enhanced%20State%20Revenues%2012-16.pdf
http://wasa-oly.org/wasa/WASA/Government_Relations/Legislative_Platform/WASA/4_0_Government_Relations/Legislative_Platform/Leg_Platform.aspx?hkey=9591f54c-97b6-4e4a-91b8-dde1f7e18eac
http://wasa-oly.org/wasa/WASA/Government_Relations/Legislative_Platform/WASA/4_0_Government_Relations/Legislative_Platform/Leg_Platform.aspx?hkey=9591f54c-97b6-4e4a-91b8-dde1f7e18eac
http://www.wasa-oly.org
mailto:awolf%40wasa-oly.org?subject=
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Upcoming Conferences
2018 WASA/WSSDA/WASBO LEGISLATIVE CONFERENCE

January 28–29 | South Puget Sound Community College & 
Capitol Campus, Olympia

Registration opens November 9.

2018 AASA NATIONAL CONFERENCE ON EDUCATION

February 15–17 | Nashville Conference Center, Nashville, TN
Register at http://nce.aasa.org.

2018 WASA WINTER CONFERENCE

February 27 | TBD, SeaTac
Legal Issues

2018 WASA SPRING CONFERENCE

March 12–13 | Wenatchee Convention Center, Wenatchee
For Small Schools Leaders

2018 WASA WOMEN IN LEADERSHIP CONFERENCE

May 5 | Campbell’s Resort, Chelan

2018 WASA SUPERINTENDENT CONFERENCE

May 6–8 | Campbell’s Resort, Chelan

2018 WASA/AWSP/WSSDA EQUITY CONFERENCE

May 23 | DoubleTree Hotel, SeaTac

2018 WASA/AWSP SUMMER CONFERENCE

June 24–26 | Spokane Convention Center, Spokane

2018 WASA INCOMING SUPERINTENDENT CONFERENCE

July 23–24 | DoubleTree by Hilton Hotel, Olympia

2018 WASA/OSPI SPECIAL EDUCATION CONFERENCE

August 2–3 | Hotel Murano, Tacoma

2018 WASA FALL CONFERENCE

October 9 | Location TBD

Public education has never been better. WASA is looking for stories on the great learning and 
teaching taking place in our Washington schools. To “Tell Your Story,” please send information, 
pictures, materials, etc., to Tricia McCosh at pmccosh@wasa-oly.org. 

WANT TO TELL 
YOUR STORY? 

Marilee Jensen, WASA Executive 
Assistant, Retires
Marilee Jensen was recognized for her years of service to WASA’s 
Board of Directors at the October Board meeting. On behalf of 
the entire Board, WASA President Steve Webb presented her with 
a framed poem, To Be of Use by Marge Piercy. Each Board member 
was able to add a personal message of sincere thanks and good 
wishes to Marilee.

She will be greatly missed by the WASA staff, and we all wish her 
the best in her retirement! Marilee’s final day at WASA will be 
December 29, 2017. 

http://nce.aasa.org
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WASA Superintendents Component 
Meeting
The Superintendents Component meeting, held in conjunction 
with the annual WSSDA Conference, is scheduled for Saturday, 
November 18, 2017, at the Hyatt Regency Bellevue. The meeting 
will be held in the Regency A–D from 7:30–9 a.m. Carl Bruner, 
Mount Vernon School District Superintendent and WASA 
Superintendents Component chair, will facilitate. During the 
meeting, Washington’s 2018 Superintendent of the Year (SOY) 
will be announced. Washington’s SOY will also be a candidate 
for the National Superintendent of the Year award which will be 
announced at the AASA National Conference on Education in 
Nashville, Tennessee, February 15–17, 2018.

AASA’s “I Love Public Education” 
Campaign
Make your voice heard by tweeting, posting, and sharing 
why you, your students, teachers, community, and school 
district #LovePublicEducation, and why every student in America 
deserves access to a high-quality public school. Great things are 
happening in public schools right here in Washington State. 
Wouldn’t it be great to see your district showcased? Join AASA’s 
“I Love Public Education” campaign, which is “an ongoing effort 
to highlight the success of public education and demonstrate 
why public schools continue to develop future generations of 
successful students.” A key component of the campaign includes 
fostering conversations and strong actions to allow schools to 
provide the best support to students. Everyone with a stake in 
education is encouraged to support this campaign by sharing why 
they #LovePublicEducation on social media (Twitter, Facebook, 
LinkedIn, YouTube, et. al.) by submitting a story that details the 
importance of public education, adopting a resolution in support of 
public education in your own school district, and by signing up to 
stay connected to the campaign through news alerts from AASA. 
For more information, see http://lovepubliceducation.org/. 

#LovePublicEducation

Roll-out survey forms: January 8, 2018
Deadline for return of completed forms: February 12, 2018
Release data: March 29, 2018

SIRS SALARY 
SURVEY 

TIMELINE

Franklin Pierce School Board 
Adopts Resolution Supporting 
Public Education

At its school board meeting on October 10, the Franklin Pierce 
School Board of Directors unanimously approved a resolution 
reaffirming the district’s commitment to public education and 
supporting the “I Love Public Education” campaign initiated by 
the School Superintendents Association (AASA). Included in the 
resolution is a call for “Congress to ensure federal resources are 
allocated equitably, providing increased levels of support for needier 
communities and schools.”

https://twitter.com/search?f=tweets&q=%23lovepubliceducation&src=typd
https://twitter.com/hashtag/LovePublicEducation?src=hash
http://lovepubliceducation.org/
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Doyle E. Winter Scholarship for Administrative Leadership in 
Education

Designed to assist talented and committed educational 
administrators as they enhance those skills and abilities needed to 
serve as educational leaders in the field of K–12 public education.

Application Process: March 1–April 25, 2018

PEMCO Robert J. Handy Most Effective Administrator Awards

One highly effective superintendent, central office administrator, 
or building administrator will be selected from a small district (up 
to 500 students), medium-sized district (501–2,000 students), 
and large district (over 2,000 students).

Application Process: January 17–March 21, 2018

WASA HONORARY AWARDS 
State Awards

The state awards include the Golden Gavel, Barbara Mertens 
Legacy, Service to WASA, and WASA Leadership.

Application Process: March 1–May 1, 2018

Region Awards

These awards are handled at the region level and include the 
Award of Merit, WASA Student Achievement Leadership, 
Twenty-Year, Retirement, and Community Leadership.   

Application Process: March 1–May 2018 (deadlines vary by region)

Superintendent of the Year

The Superintendent of the Year program is designed to recognize 
the outstanding leadership of active, frontline superintendents. 

Application Process: May 1–October 1, 2018

To review the criteria for the various awards, visit the WASA website 
at http://bit.ly/2g3DV0W. More information will be included in 
future editions of Hotline.

Upcoming Awards & Scholarships

Just as districts around the state are asked for staff and student demographics, WASA often 
receives requests regarding our members’ gender, race, and ethnicity. This information is 
helpful when specific invitations are made for members to serve on committees, task forces, 
or work groups. In addition, we are also asked for a mix of geographic area (east/west) and/or 
size of district (small to large) as needed. Please take a moment to update your membership 
profile to assist us in appropriately responding to the requests we receive. Go to WASA’s 
website at www.wasa-oly.org to log in/My WASA Profile/Update. You may also upload a 
photograph onto your profile. 

PLEASE 
UPDATE 

YOUR WASA 
PROFILE

WASA Board Minutes in Brief—
October 9, 2017
The Board approved the following: 

• WASA’s 2017–18 Final Budget 
• WASA’s 2017–18 Goals, Action Steps, and Tasks 
• WASA’s 2018 Legislative Platform 
• WASA’s Executive Director Recruitment Timeline 
• Consent Calendar (Conference Financials, June 24, 2017, 

Board Meeting Minutes, and the October 2017 Membership 
Report) 

Presentation/discussion/information items included: 
• Report on Focus on Education/AASA’s “I Love Public 

Education”
• Update on Pending Legal School Issues (McCleary, EHB 2242) 
• Reports by WASA Assistant Executive Directors 
• Reports by WASA Liaisons

Registration is open for the 2018 AASA National Conference on 
Education being held in Nashville, TN, on February 15–17, 2018. 
This year’s conference theme is “Education in the Digital Age.” The 
conference offers many opportunities for professional learning and 
breakout sessions. Those attending will have the opportunity to hear 
the following guest speakers:

• Doris Kerns Goodwin, Presidential Historian and Pulitzer 
Prize-Winning Author

• Todd Rose, President and Co-Founder, Center for Individual 
Opportunity, Burlington, MA

• Sal Khan, Founder and CEA, Khan Academy

For further information on the conference schedule, housing, and 
to register, go to http://nce.aasa.org.  

http://bit.ly/2g3DV0W
http://www.wasa-oly.org
http://nce.aasa.org
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GENERAL INFORMATION 
360.943.5717 / 800.859.9272 

EXECUTIVE OFFICE 
360.489.3641 / 360.352.2043 (fax)

• Bill Keim, Executive Director 
bkeim@wasa-oly.org

• Shari Parsons, Executive Assistant
 sparsons@wasa-oly.org

• Alyssa Pietz, Office Assistant/Receptionist 
apietz@wasa-oly.org

GOVERNMENT RELATIONS 
360.489.3642

• Dan Steele, Assistant Executive Director
dsteele@wasa-oly.org

• Sheila Chard, Administrative Assistant 
schard@wasa-oly.org

PROFESSIONAL LEARNING  
& MEMBERSHIP SERVICES 
360.489.3640 / 360.352.6873 (fax)

• Helene Paroff, Assistant Executive Director 
hparoff@wasa-oly.org

• Jamie Chylinski, Professional  
Learning Coordinator 
jchylinski@wasa-oly.org

• Lisa Gehman, Professional Learning/
Membership Assistant 
lgehman@wasa-oly.org

• Tricia McCosh, Communications 
pmccosh@wasa-oly.org

ACCOUNTING 
360.489.3643 / 360.352.2043 (fax)

• Eve Johnson, Accountant 
ejohnson@wasa-oly.org

ADMINISTRATIVE OPERATIONS 
360.489.3646

• Andy Wolf, Assistant Executive Director 
awolf@wasa-oly.org

2017–18 WASA OFFICERS 
President: Steve Webb, Vancouver
President-elect: Randy Russell, Freeman 
Past President: Lois Davies, Pateros 
Secretary: Vicki Bates, Auburn 
Treasurer: Corine Pennington, Puyallup

RETURN TO PAGE 1

Region Events—November & December
Many WASA regions conduct monthly gatherings and/or provide activity reports in conjunction with ESD meetings 

(not listed below).

Contact WASA

REGION 101  PRESIDENT—BRIAN TALBOTT
November 30, 9:30 a.m. General Member Meeting, NEWESD 

101, Spokane

REGION 105  PRESIDENT—SHANE BACKLUND
November 9, 8–11:30 a.m. General Member Meeting, 

Topic: “PLCs: Moving Past 
Implementation”—East Valley, ESD 
105, Yakima

December 14, 8–11:30 a.m. General Member Meeting, Topic: 
“Graduation for Every Student”—
Sunnyside, ESD 105, Yakima

REGION 108  PRESIDENT—RON SPANJER
November 3, 12 p.m. General Member Meeting, ESD 189, 

Anacortes

REGION 109  PRESIDENT—JUSTIN BLASKO
November 30, 8–10 a.m. General Member Meeting, Everett 

School District, Community Resource 
Center, Everett

REGION 111  PRESIDENT—AMY MCFARLAND
December 8, 7:30–8:30 a.m. General Member Meeting, Topic: 

“Telling Stories/Board Appreciation,” 
Fife District Office, Fife

REGION 112  PRESIDENT—ANDREW KELLY
November 3, 10 a.m.–12 p.m. General Member Meeting, ESD 112, 

Vancouver

REGION 113  PRESIDENT—KIM FRY
November 21, 8–9:30 a.m. General Member Meeting, ESD 113 

(Pac/GH/T Rm), Tumwater

REGION 114  PRESIDENT—DANA ROSENBACH
November 3, 9 a.m.–12 p.m. General Member Meeting, ESD 114, 

Room 202, Bremerton
December 8, 9 a.m.–12 p.m. General Member Meeting, ESD 114, 

Room 202, Bremerton

REGION 171  PRESIDENT—TOM VENABLE
December 7, 9:30 a.m.–12 p.m. General Member Meeting, NCESD, 

Confluence Technology Center, 
Wenatchee
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